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MOSTOBUD: NEW WORLD-CLASS BRIDGES

Open Joint Stock Company «Mostobud», a multitasking construction company, is the leader in bridge
construction in Ukraine and the CIS. High-level capabilities of the company and 60 years of experience enable
the company to build very complicated and modern bridges, sea and river wharfs and other constructions on

water all over the world.

We talked to the Chairman of the OJSC «Mostobud» Supervisory Board,
Professor Volodymyr Prodyvus.

In a couple of words, please tell us about the history of the company.
The history of “Mostobud” dates back to the years of the World War II, when
bridge-building teams of the army field forces erected bridges under fire.
In 1993 the bridge construction trust was reorganised into an open joint
stock company.

In 2003, with the arrival of a new team of ambitious young investors,
“Mostobud” started to develop rapidly. Since 2002, the volume of contracts
has increased 9 times, the number of employees has grown almost twofold,
and average wages (including those in the regions) have increased by 3 times,
thus almost reaching the level of the capital. Over 5 thousand bridge builders
work hard on the projects of high importance in Ukraine and internationally.

According to a well-known proverb, actions speak louder than words.
What of its objects is «<Mostobud» most proud of?

There are no roads without bridges. Almost all bridges in Ukraine were built
by either “Mostobud” itself or with its assistance. In 60 years the company
received no complaints from the clients. So far, over 5000 objects were built
by “Mostobud” in Ukraine, including all bridges in Kyiv, overhead crossings,
viaducts in Dnipropetrovsk, Kherson, Mykolayiv and other regions of the
country, more than 1.1 thousand railway bridges (over 55 kilometres), and
over 4 thousand road bridges and overhead crossings (over 120 kilometres).

Constructions erected by our company are successfully used not only in
Ukraine, but also in the former Soviet states (including Russia’s Polar Regions
and the Baikal-Amur line), as well as in Angola, Afghanistan, Vietnam,
Lebanon, Turkey, Syria, Finland and the Czech Republic.

What are the most significant objects today?

Today, as the main contractor the company is simultaneously carrying out
several extremely complex projects. It is building the out-of-class Podol
bridge crossing over Dnepr in Kyiv and a highway to Zaporizhya over Dnepr.
We are also involved in the construction of a railway-automobile bridge
crossing in the capital’s district of Darnytsia. All of these objects are of
significantimportance in terms of infrastructure modernisation for the EURO-
2012 championship. We are also taking part in reconstruction of the National
Sports Complex «Olimpiyskiy», which started on July 3rd; this is also a key
project in preparation to the EURO-2012.

The Podol Bridge crossing will become the largest among the six existing
bridges over the Dnepr River in Kyiv. The lower level of this bridge is intended
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for underground trains; the upper one is for auto transport, allowing for three-
lane traffic in both directions. The total length of the crossing is over 7 km
comprising 6 bridges and 4 overhead roads. “Mostobud” rigidly observes the
construction schedule and is prepared to work even faster if financing and
work are provided more intensively.

Soon, two cable-stayed bridges will be built over Dnepr in Zaporizhya.
They will be erected in parallel to each other, offering three lanes for traffic in
both directions. The length of the highway will exceed 9 kilometres. About 90
% of the highway will go through already existing highways and railways,
which will be elevated on high supports. According to experts’ estimates, time
required for travelling from the residential area (occupied by over 300
thousand people) to the administrative and industrial centre of the city (to
the railway station, airport, and main industrial and cultural establishments)
will decrease from 1.5-2 hours to 20-30 minutes.

What would you highlight as the main competitive advantages of
«Mostobud»?

We have accumulated unique expertise in planning, building and
reconstructing bridges of any complexity all over the world, including those
in severe climate conditions of the Polar Regions and hot Africa.

The highest level of the 0JSC “Mostobud” quality management is confirmed
by the international quality certificate ISO 9001:2000 and the national
standard certificate DSTU 1SO 9001:2001

The Company’s structure is flexible and efficient. The Design Bureau is
equipped with modern technologies and software, and has highly-
professional personnel, thus allowing to carry out calculations quickly, to offer
new and unique steel and steel-concrete bridge constructions of any
complexity, and to create designs according to the Euro-codes and the bridge
construction norms of the USA and Russia.

The mechanisation control department and 11 universal mobile bridge-teams
with their own specialists and equipment located throughout Ukraine, enable
to focus powerful industrial forces on the most important objects and to react
flexibly to regional inquiries. Each bridge-team can carry out the entire cycle
of bridge construction works independently.

In response to market conditions the company’s structure is developing
dynamically. Recently, one of our bridge-teams was reorganised into a road-
building division. It will perform construction of roads, pavements, approach
tracks to bridges, asphalting, roadway repair, etc. We have already purchased
specialised equipment and new technologies, and prepared personnel for
carrying out road works.



The shareholders of “Mostobud” conduct an effective investment policy,
actively financing innovative technologies and renovation of the technopark.
Since 2002 these investments have increased by more than 3 times.

The“Mostobud” strategy secures the company’s development irrespective of
unexpected fluctuations of prices on supplies. We understand that, when
market prices are dictated by suppliers, it is difficult to maintain
profitability and to increase the specialists’ salaries. Therefore, we aim to
achieve self-sufficiency in terms of provision of high-quality and modern
building materials.

In order to achieve this, we are planning to acquire in the Rivne region several
sand pits that require further modernisation. The issue of sand supplies to
«Mostobud» will then be resolved and there will be no need to buy sand from
suppliers and intermediaries at high prices. We have purchased a concrete
plant in Odessa, reconstructed it and put into operation. A concrete plant
with the production capacity of 80 cubes of concrete per hour was bought
for a new construction site of one of the Kiev bridge-teams; this capacity is
enough to produce concrete not only for the bridge but for other construction
sites as well.

“Mostobud” pays much attention to its HR policies. The program of vocational
training and retraining of specialists was introduced. With all of the expenses
covered by the company, 125 young workers with high potential study in
specialised higher educational institutions and receive practical training in
production units, where they will work after graduation.

In your opinion, what are the company’s prospects?

The potential of the construction sector of Ukraine is huge. In addition to
bridge construction we operate in the house building sector. In December we
are planning to put into operation 120 thousand square metres of housing
space, and next year - 300 to 350 thousand square metres. A social program
aimed at providing the «Mostobud» employees with affordable housing has
been developed and is currently being implemented.

We build wharfs and other complex constructions on water. The company
also takes interest in recreational projects such as aqua parks and hotels, and
we are engaged in such projects as well. Bridge construction, however,
remains our primary activity. An important strategic direction that would open
new prospects for the company is to gain access to the international
market. Recently our specialists came back from Romania, where they were
researching construction companies to acquire. The Romanian project is
our bridge to the European Union. Problems in Romania are the same as
in Ukraine - roads and bridges. The Romanians are actively developing
their infrastructure and it is very important for us to enter this process at the
very beginning.

We are currently negotiating with the American company Sun Land a contract
on construction of a sea port and a coal dock in Columbia. The dock will be
approachable for 120-tonnage vessels and is expected to become the biggest
in the world. Construction of a large bridge in one of Columbia’s remote
regions is also being negotiated.

There is a range of interesting offers from Russian and Baltic companies in
the «Mostobud» portfolio; we are also in the process of negotiation with
the Libyans.

Another strategically important direction in the company’s development is
mastering new technologies. It is extremely important for us to gain a
foothold in the monolithic bridge construction market. This technology will
improve the quality, architectural decisions, and technological effectiveness
of our work, as well as reduce production costs. We have already started to
employ this technology: last year we built two monolithic bridges on the Lviv
highway and this year — one bridge not far from the city of Uman. At the
moment «<Mostobud» is constructing a monolithic overhead road in the Podol
district, near the Poshtova square.

0JSC “Mostobud” is open for partnership and for investments.
We respect our customers’ needs, and work to save their time and money.

Companies that partnered with us have found many advantages in working
with “Mostobud”.

www.mostobud.com.ua
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