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Bnagumup

[IpoaunByc:

“HacTtynaet momeHT,
Korga 6u3Hec CTaHOBUTCA

4aCTbl TUYHOW

Craxu, Bonods, 6usHec — myxckas uepa?

51 6b1 HE 6BUT TAK KaTeroprdeH. KeHIMH-ON3HECMEHOB 3HAIO
HEMAJIO.

Ymo-mo He cnviwan A o Munauapoepuiax...

Xouelllb, YTOObI 5 OOK/IET BCEX JKEHIUH? Yacu bor HaXUTh
Takux Bparos! (Cmeercsa). CKaKeM TaK: 3aHATHE OU3HECOM
TpedyeT OYEeHb OOJIBIIOrO HANPKCHUA. BBIICPKUT HE KakK-
JIBI.

UHoz20a Kaxkemcs, 6ydmo He mbl pyKoBOOUW b GU3HECOM, 0 OH —
mobodi...

B npunnune, Tak u ecrb. busHec azapreH, ¥ HACTYIIAET MO-
MEHT, KOI7]A OH CTAaHOBHTCA KaK OBl YACTBIO TUYHOM JKU3HMU.

#1/2008

XU3HU"

DTOT A3aPT 3aXBATHIBAET OTBETCTBEHHOI'O YEJIOBEKA, IPUBDIK-
HIETO JOBOAUTD /IO KOHIIA IIOCTABJIEHHBIE IIEPE] COOOU 33/1aUM.
Korza, ka3anoch 65, (PAaHTACTUYECKAS UAECS MOMYIAET PEAIb-
HBII PE3YIIBIAT, KOTOPHIM MOKHO ITOIYIIATh, IIOJYYdCIb TAKOE
YAOBOJIBCTBHE, YTO UKEK-TIOT OTJBIXAET.

ToBopwuIIb, GM3HEC PYKOBOAUT MHOM... 3HAEIIID, OBIBAET, 3AKPY-
TUJI IPOEKT — M BOT OH YK€ )KATD HE JaeT. XOYeTCs IIIOHYTh 1
3a06bITb. HO MOCTYNUTD TaK HE MOKEMIb. Kak roBopuTcs, npo-
necc nomes. My Teds osoH poT 06s3aTenbCTB. [lepe moaan-
HEHHBIMH, ITAPTHEPAMM, TIEPE], TEM, YTO Thl HA4YaJl, B KOHIIE
KOHIIOB. M TBI YK€ HE MMEEIb HUA MPABA, HU BO3MOXKHOCTU
OTOWMTH B CTOPOHY.

IIpu epBoOI BCTpEYE CKIAABIBAETCA BlieyaTIieHue, 6yaTo Bia-
JUMUP POJMJICA B TAICTYKE. He KakKaplil yMeeT TaK JI1aJHO HO-
CHTD 3JIMTHBIE O(ULIMAIBHBIE KOCTIOMBI, CJIOBHO HE 3aMeYasd
MX. PACKOBAHHO U 3JIETraHTHO.

U HE MOBEPHIID, YTO POJHIICA ITOT YEJIOBEK B BOrom 3a06ITomM
KA43aXCKOM IT0cesIKe. [ToTOM ceMbs repeexana B YKpauHy.
Jlanee — TUIIMYHOE B3POCJIEHUE CEBLCKOI'O ITapeHbKa. Huxo-
JIAEBCKAs 061aCTh, BuHHUIKAS, ceno COCOHKA. B 0611eM-TO,
HumeTa. PaHO nmo3Han 6e30THOBIUHY. [IIKOJIBHUKOM TTOHS,
YTO TAKOE OTBETCTBEHHOCTH 3a CAMOI'0 JIOPOT'OI'O YEJIOBECKA —
MaMmy, KOTOPYIO MHBAJIMJHOCTb HABCEI/IA IIPUKOBAIA K ITOCTE-
s, Torpa »xe y3HaI LieHy TPYAOBOIT Konenku. Hago ObIIo 3a-
pabaTeIBATh, YTOOBI KOPMHUTDL CEMBIO, MOKYIATh JIEKAPCTBA
Mame. M Bonogsa ¢ 6paToM BKaIbIBAIM, KaK MOIVIXA. He rayma-
JINChb HUKAKOU PAaOOTBI — CTEJWIM KPBIIIHA, PEMOHTUPOBAII
COCEJICKHC XATHL..

U 32 cebs1 mOCTOATh HAZIO OBUIO YMETh. BrainuMup yBiekcs: 60-
KCOM. [JOCTUT 4EMITMOHCKUX MeTaied. Buamumo, KauecTna Jiu-
JIepa 3AJI0KEHBI Y HET'O Hd TEHETUYECKOM YPOBHE.
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Vye6a B NEJUHCTUTYTE. ApMUA. 3apruiata ydurensa (pus-
KyJIBTYDBI HMKAK HE COOTBETCTBOBAIA AMOMUIMAM IOHOIIM.
3ansanca 6usznecom. ITokomecnn no crpane. Korpa mownsa,
YTO 3HAHMHM HE XBATAET, HE O6pOCas OU3HECA, TPOJOIKII
y4eby B Apyrux By3ax. OKOHYMJI AKAZEMHUIO HAPOJHOTO
XO3AMCTBA, MEXPETMOHAIbHYIO AKAJCMUIO YIIPABICHUSA
IIEPCOHAIOM, YKPAUHCKYIO AKaJIEMUIO TOCYIIPABJIEHUA IIPH
IIpesnnente YkpanHbl. COOTBETCTBEHHO, MOJIYYWI JHUILIO-
MBI (DUHAHCHCTA, MATUCTPOB IICUXOJIOTUH U T'OCY1APCTBEH-
HOTO yIIPABJIEHUS.

CerogHa IVIAaBHBIE JO/UKHOCTH IIpoguByCca — NpPEACenaTenb

#1/2008

HAOIIOATEIBHOI'O COBETA CTOMMYHOIO “MocTobya” — nuje-
pa mocTocTpoeHus YkpauHsl 1 CHI, — rmaBa cOBETa AUPEKTO-
OB BUHHUIIKOH Kopriopanuu “TIpembep-®uHaHc”.

JBUTAaeT HayKy — IPOECCOP, UCCIEAYET IIPOOIEMBI IICUXOIO-
T'UU YIIPABICHUSL.

TTOKPOBUTEIBCTBYET CIIOPTY M (PUBKYIBTYPHOMY JBIKCHUIO,
HCKYCCTBY U OOPA30BaHMIO. MeneHaT. 3aHUMaeTCsa O6IaroTBo-
PUTEIBHOCTBIO...

Taxast BOT MHOI'OI'DAHHASI JINYHOCT.

Pacmonkyii, noyemy A He MO2Yy NpUNOMHUMb HU 00HO20 BU3Hec-
MeHa, Komopblii 3aHUManca 661 MonbKo 00HUM 8udoM busHeca.




Hem “qucmeoix” memannypzos, Hepmarnukos... “Yucmeix” mMoc-
mocmpoumeneli moxe Hem. 3mo om CKyKu?

Hy, y’K TOYHO HE OT CKyKHA. MOXET, y KOTO-TO €CTb 6€3MEPHO
BPEMEHU 3aHUMATBCS BCEM. §] TOXKE UEM TOIBKO HE 3AHUMAJICS.
M cenpCcknM XO3AMCTBOM, M IIPOM3BOJICTBOM IPOJYKIIMU M3
CENBbXO3MPOAYKTOB... HaBepHOE, 3TO TEHAECHIMA POCTA. A Ha-
nres1 cebd... B CTPOUTENLCTBE. M Tenepb TOYHO 3HAIO: 9TO — MOE.
XoTs Thl IPaB. Buiuib, I HE IPOU3HEC CJIOBO “MOCTOCTPOE-
Hue”. CKazal “CTpOUTENBCTBO”. DTO MIMPOKO U MHOI'OI'PAHHO,
Kak Bcenennas.

MHe MHTEPECHO CTPOMTD, U 51 Y2KE MOT'Y ITO3BOJIUTDH CEOE 3aHU-
MAaTbCS TEM, UTO JIFOOJIIO, UTO y MEHA NOmy4daeTcst. He xouy Tpa-
TUTb BPEMS HA TO, TI€ MHE CKYYHO.

A npexHuii 6usHec ocupomen...

EcTb 6M3HEC, KOTOPBIH 51 OCTAaBWIL [IpOCTO HE CUUTAIO €TO NEp-
CIIEKTHBHBIM VIS CE€64, TOTOMY U IPOAAIL. A JUIA TEX IPOEKTOB,
KOTOPBIC IPUHOCAT 1'[[)1/16])1.711)7 HAMECT TATAHTIINBLIX, SQHCPIUY-
HBIX MEHEPKEPOB, KOTOPBIE MOI'YT CAMOCTOATEIBHO IPOJOJI-
JKATh HAYATBIN MHOIT GU3HEC. S TUITb KOHTPOIUPYIO. KOHTpO-
JIMPOBATD HAZIO 0643aTENbHO. Ml HE TIOTOMY, YTO HE JOBEPSEIIID.
[IpocTo, ey 4eIoBEK MOYYBCTBYET, YTO UM HE UHTEPECYIOT-
Cs1, YTO HUKOT'O €ro paboTa, €ro JOCTKEHNUA HE MHTEPECYIOT,
KIIJ] TaKOTrO HEM36EKHO CHIKAETCA U PYKH Y HETO OIyCTATCA.
[Ncuxonorus 6usHeca BOOOIIE OYEHb Mypast MITyKd. Ee He OT-
MCHMUIIB. HQ.I[O TIOKA3BIBATD JIIOJAM, YTO ThI BUJHMIIb, KAK OHU
paboTaroT. 1 TOBOPUTH UM KAK O JOCTIKEHUSAX, TAK U O HEY/IA-
4yax. HopManbHOMY 4e/IOBEKY CBOMCTBEHHO CTPEMUTHCS K TO-
MY, YTOOBI OBITH JIYUIIHM, IEPBLIM, CTATh PEAILHBIM JIUAEPOM.
3Hayum, mel nodmsepidaewb, 4mo y3Koli cneyuanusayuu 8 6us-
Hece He cyujecmsyem...

Ja, IOTOMY YTO HET TAKOH JOJDKHOCTU “OGM3HECMEH-MOCTO-
crpoutens”. ECTb 3aHATUE — “OM3HEC”. KOTOPOE KUBET IO CBO-
UM IPO(HECCUOHAIBHBIM 3aKOHAM, OCHOBAHHBIM Ha PACYETE,
4yThE TOTO, Ky/Ia CETOAHS BKIA/bIBATD, I7IC IPUOBLIBHEE 3aPa-
OaTBIBATD JICHBI'U. A JICHBI'M, KAK U3BECTHO, “POJIHOTO JoMa” HE
UMEIOT. TOJIBKO YTO O6CITY?KUBAIA METAJUTYPIHIO, HO BOT 06€ep-
HYJIUCh — U YK€ IIEKYT OYJIKH, CTPOST MOCTBL. B TOM-TO M
a43apT, YTOOBI ITONACTh B 1CJIb UMCHHO CCTOJHSA, 4 HC BUCPA WIN
ITOC/IE3ABTPA.

DTO yBIEKATENBHO. EC/IN CBITPAJT MPABWIBHO — PAJYEIILCS, KAK
pE6GEHOK.

He 3amevany, B KOKIOU CWIBHOU JIMYHOCTHU I7IE-TO INIYyOOKO
BHYTPH BCEITA JKUBET PEOEHOK? BragnMup — He HCKIIOYEHHE.
MOJKeT ITOKA3aThCs YIUBUTEIBHBIM, HO, KOT/Id HUKTO HE BUJIUT,
HAIll CYPOBBIA OGU3HECMEH AAJIEKO HE IIPOYb MOTEIMUTHCS MO-
JIEIBKAMM JIETKOBBIX aBTOMOOWIEH, TIOJ/TbEMHBIX KPAaHOB. MxX
MOKHO YBUZIETb HA OT/ICJIBHOM CTEJUIAKE B paboueM KabUHETE
[Ipogusyca. Korga Bomogsa CMOTPUT HA 3TU MOAEJILKH, B3ITIAL
ero rervieet. [1a 1 yabplOKa Y HErO OTKPBITAs, IeTCKas. TaKkyio He
“Ha/ICHEITb” HA JIUIIO.

MpecmuskHbIli asmoMobunb — 3mo conymcmsyou,as cmamycy
“nbinb 8 2n1a3a” unu ycnosue pabomocnocob6Hocmu?
Cocrosnue gymn. Hpasurcsa — 6epy. Mory ce6e mo3BoauTh. S
BOOOIE OO0 XOPOIINE U YIOOHBIE MAIIHUHBL

Mosmomy u 8oduws 8ce2da cam?

Yacro, HO He Beerad. XOTs 34 PYJIEM KJIACCHOTO aBTO IMOJIy4da-
€Ib HUA C YEM HE CPABHMMBIN Kari. Ho Korma Bech B padore,
Ca)KyCh HA 3afHee cujeHne. B mammue KoM(pOPTHO U CIIOKOH-

HO JIyMaTh O JieJIaX, KOTOPBIE CyeTa KAOMHETA HE MTO3BOJINIIA
MIPOAHAIN3UPOBATD.
A KOTy1a 32 BOAUTENS CaM — KaK OBl OTKJIIOYAIOCh OT TEKYIIUX
poodIEM. DTO PA3TPYKAET MO3TU.
Kakue asmomobunu y mebs 6bi1u?
ITporte Ha3BaTh T€, KAKUX He 6bu10. HaumHai ¢ “korneriku”. He-
JaBHO 1Ipozan “Bentley”. MoxeT, Ha €BPOIEUCKUX aBTOHAHAX
“Bentley” HOPMaJIbHO CMOTPUTCS, HO HA HALIUX JOPOraxX U
npu HameMm o6cinyXupaHuu.. CerogHs y MeHsa 221-1
“Mercedes” u “Rang Rower”.
Kakoe asmo cnedywowee?
O6s3aTenpHO nonHONpUBOAHOE. Ho 51 eme ¢ “Mapcom” He
HAUTPAJICHL.
Camonem mosxe ecms?
DTO HE IPUXOTh, 4 ATPUOYT OU3HECA: B CBOEM CAMOJIETE 51 U OT-
JIBIXAI0, U padoTato. K Tomy ke HaJJo BCIOAY MOCHETh, 4 MOJ-
CTpauBaTh OGU3HEC IO/l PEHUCOBBIE PACIIMCAHUSA — 3HAYUT, TE-
pATE.
Tol Kak-mo 2o8opusn, 6ydmo xoyews Kynums u sepmonem...
Ha 3roit Hezienie npuryaay us [lepmMaHum.
Kak mer o6vAcHuwe csoli paHmacmuyeckuii mapupym: 2nyus
Kasaxcmana - censbckaa 6e3omuyosujuHa — 6OKcep-4eMnUuoH —
MusnuoHep, no3sonAouuli cebe 3apabamsisams mam, 20e uHmMe-
pecHo?..
Sl ¢ jpercTBa BHYTPEHHE OINyINaa CBOM MOTEHIMAL Bcerma
CTPEMMWICS K JIU/IEPCTBY. Y MEHS OIPOMHOE JKEJIAHNE PEATTU30-
BaTb Ce6L. 151 TOTO U TPYKYCb.
Jlezko nu depxame 3a0aHHbII pumm?
OueHb MTHTEPECHO.
JKemaro BceM MHTEPECHON JKU3HU!
Cnacuéo.

Paccnpawiugan Bukmop Kopo6xos

®omo Bnada Kpamckozo u u3 apxusa Bnadumupa IIpodusyca

A" o
MOCTODBYD

OTKpbITOE aKUuMoHepHoe o6wecTBo “MocTobyn”
Yn. NanbkoBckas, 5, Kues, 01033, YkpanHa
Ten.: +38 (044) 494-29-95
®dakc: + 38 (044) 288-30-45
E-mail: office@mostobud.com
www.mostobud.com.ua
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mir Prodivus:
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Viadimir Prodivus was interviewed by Viktor Korobkou.

Mr Prodivus, is business a sort of a game for men only?

No, I would not be so categorical. I know quite of few success-
ful business women too.

But I've never heard of a woman being a billionaire.

You want me to offend all the women? God forbid having them
as enemies! (Prodivus laughs). Let’s put it in this way — doing
business takes a lot of effort, and not everyone can handle that.
Sometimes it seems that it is not you who conduct your business
but your business that controls you.

Principally speaking, it is what actually happens. Business is an
exciting gamble and a moment comes when it becomes a part
of your private life. The excitement it gives firmly grips a
responsible person who is accustomed to bring to the conclu-
sion the tasks that he sets for himself. When what at first
glance seems to be a crazy idea brings concrete and palpable
results, then you feel gratification and delight greater than
when you win a jackpot.

You said that business can sort of control you... You know, it
happens that when you start a project, it can get such a hold of
you that you keep thinking only about it. There are moments
when you want to abandon it and forget about it — but you
can’t do that either. As they say, once the process has started,
you can’t stop it. And you've got a lot of responsibilities to bear
— responsibilities before your partners, your subordinates,
before what you've started after all. And you don’t have the
right nor possibility to step aside.

34 #1/2008



Vladimir Prodivus, when you meet him for the first, makes an
impression of a person who was born wearing a tie. Not every-
one is able to wear official suits as though they were the most
casual dress the way he does and he does it with elegance and
ease. It’s hard to believe that he was born in a backwater place
in the far-away Kazakhstan. Later, his family moved to Ukraine.
Among the places they lived in Ukraine was the village of
Sosonka in Vynnytska Oblast, and their living conditions could
hardly be described as anything but living in poverty. At an early
age, he lost his father. When he was in school, Vladimir under-
stood what it meant to be responsible for the person dearest to
him — his mother, whose state of health kept her bedridden. He
began earning money at an early age too and he learnt how
hard it was. He had to earn money to buy food for the family
that also included a brother, and medicines for his mother.
Both Vladimir and his brother worked hard, doing whatever
job that came along — installing roofs, doing repairs in neigh-
bors’ homes.

Vladimir also learnt that you have to be able to stand up for
yourself, and he started doing boxing. He was so successful in it
that he won prizes and medals. Probably the qualities of a
leader are genetically encoded.

Vladimir studied at a teachers’ training college, then served in the

army. After demobilization, he worked as a teacher of physical
training at a school, but his salary was too low to satisfy his ambi-
tions. And Vladimir Prodivus went into business. He traveled
across Ukraine, looking for better conditions for his business.
Then he realized he did not know enough, and he continued his
studies at other educational establishment without giving up his
business. He studied at the Academy of National Economy, the
Inter-Regional Academy of Personnel Management, the
Ukrainian Academy of State Management at the President of
Ukraine. He earned a bachelor degree in finances, and master
degrees in psychology and state management.

“There comes a moment when your busi-
ness becomes a part of your private life”

| ——
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At present, Mr Prodivus is chairman of the board of Trustees of
the Mostobud Company in Kyiv (Mostobud is a leading bridge-
building company in Ukraine and in the countries of the former
Soviet Union), and head of the Board of Directors of the
Premier-Finans corporation in Vynnytsya. Also, Professor
Prodivus does research in the sphere of psychology of manage-
ment, and does philanthropic work in the spheres of sports, art
and education. His contributions to charity are very significant.
Vladimir Prodivus is a person of multi-faceted interests and
aspirations.

Could you tell me, please why is it that there seems to be no busi-
nessmen who would be doing their business only in one particu-
lar sphere of activity — only metallurgy, only oil, only anything?
Are there “pure” bridge builders? Do people get bored doing one
and the same thing all the time?

No, you branch off into various kinds of activity not because
you are bored with doing only one thing, that’s for sure.
Probably there are people who have enough time to do many
things on parallel lines. Incidentally, I myself used to work in
different fields as well — agriculture and food production, for
example. But such versification is a reflection of economic
growth. But gradually I found that my field is construction, and
now I do know it’s the business I can do best in. Did you notice
that I did not even mention bridge-building? I'm putting
emphasis on a more general term — construction in general, it’s
a universe in itself.

I find it interesting to get things built, and I can already afford
to do what I love doing best. I do not want to waste time on
things that bore me.

Nirport ¢ 1/ 2008

What about the business you used to be doing?

I'left it as I do not find it has enough potential for me. I sold it.
I found able managers to handle the projects that bring profits
and who can go ahead on their own. I only do some control-
ling and control is a must. And not because you do not trust
people. You see, if you feel that you are not of interest to any-
one, that no one is interested in your work or in results you
achieve, then you can’t help slowing down, losing incentive
and impetus. Psychology of business is a curious thing. You
can’t just abolish it. You have to show people that you observe
them at work, and you have to tell them about their achieve-
ments and failures. A normal person wants to be an achiever,
wants to be number one, to be a real leader.

In other words, you confirm that there should not be a narrow
specialization in business.

Yes, because, for example, there is no such thing as “business-
man-bridge builder.” It’s business that should be your main
concern, and business lives according to its own laws which
are based on estimation, calculation, on intuition that will tell
you into what it’d be best to invest money, and what it'd be
more profitable to do. You are in metallurgy for some time —
and then presto! And you are in baking bread, or building
bridges. It’s a gamble to start doing what’s best for you at the
right moment, not yesterday or tomorrow.

It’s very exciting, and if you win you rejoice like a child.

Have you noticed that even in every strong personality there
lives a child somewhere deep down inside? Vladimir is not an
exception. It may seem strange but when no one is looking this
businessman likes handle toy models of cars and of cranes.
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You can see some of them on his desk in his office. When he
looks at them, there is a warm glow that comes into his eyes.
His smile is not unlike that of a child — open and welcoming.
You can’t put it on like a mask.

A prestigious automobile - is it ostentation or a necessity?

It’s a state of mind. If I like it, I buy it because I can afford it. In
general, I like good and comfortable cars.

Is that why you prefer driving yourself?

I do it often but not always. But I get a great kick out of driving,
you can’t compare driving to anything else as afar as getting a
kick is concerned. But when I have to concentrate on my work
at hand, I take the backseat, letting a chauffeur drive. In a com-
fort of the car I can think quietly about things to be done, while
being in office does not leave much time for a good analysis —
there are always so many other things to be dealt with.

When I am driving myself, it takes my mind off thins.

Which cars did you own?

Well, it’d be probably easier to say which I did not have. My first
car was a “kopeika” -- an old Zhiguli. Recently I sold my Bentley.
Probably a Bentley looks good on European roads but on our
roads and with the services that we have, it’s out of place. At
present, I own a Mercedes 221 and a Range Rover.

Which car you think will be next in line?
It will surely be one with a four-wheel drive?. But 'm still happy
with my Mercedes.
Do you have a private plane?
Yes, I do, but it’s not for ostentation as you’ve put but a necessi-
ty in my line of business. When I fly, I both rest and work.
Besides, I have to be getting around a lot and the schedules of
flights of commercial planes are such that I would waste a lot
of time waiting and adjusting my buisnes palns to them.
What about a helicopter?
Yes, I've purchased one. It has come from Germany this week.
You came from a backwater place in Kazakhstan, you lived in a
remote village without a father, you were successful in boxing -
and now you are a millionaire who can afford making money
where it is interesting for you... How do you account for such an
amazing career?
I felt that I had a great potential even when I was a child. I've
always been striving to be a leader, I have a great desire to real-
ize my potential. And I am working hard to achieve it.
Is it difficult to keep such a pace in life?
It is very interesting and exciting. May everyone have such an
exciting life!
Thank you for your time.

Photos by Vlad Kramskoy and

from V. Prodivus’ archives
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